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PLUS OPPORTUNITIES TO NETWORK, COLLABORATE & SHARE COMMUNITY RESOURCES

Funded in part through a 
Cooperative Agreement with the 

U.S. Small Business Administration. 
Program delivered in partnership 

between the Virginia SBDC network 
and Early Education Business 

Consultants. 

WORKSHOPS    BUSY DIRECTOR!FOR 
THE

Tips to keep your childcare business flowing & growing

DECEMBER

NOVEMBER

Streamlined Hiring Processes 
to Uncover Qualified Applicants
Wednesday, Oct. 5  |  12:30-2pm
The HIVE, 140 Independence Blvd
Quickly find qualified applicants by improving 
hiring practices, and understand automation 
tips that can speed up the hiring process.

Quick Technology Wins 
to Save Time & Sanity
Saturday, Oct. 22  |  9:30-11am
The HIVE, 140 Independence Blvd
Bring your laptop or use one of ours.  
Get in person, hands on assistance setting 
up and using email filters, quick links and 
other easy to use hacks you shouldn’t be 
working without.

Financial Literacy for  
Family Childcare Businesses
Tuesday, Oct. 25  |  7-8:30pm  |  Zoom

Strategies for reducing accounts receivables 
& increase tuition prices. Learn the key 
components of a family childcare financial 
system including billing, managing expenses, 
deductions and more.

Reduce the Hiring Hassle 
Tuesday, Nov. 8  |  7-8:30pm  |  Zoom
Learn how to setup and use Acquire for 
Hire to manage the application process, 
communicate with applicants and add 
automation.

Residual Results: What Can 
You Do with More Time?
Saturday, Nov. 19  |  9:30-11am
The HIVE,140 Independence Blvd

You have the power to create time! 
Investigate how you can invest a small 
amount of time now to free up hours of your 
time in the future. 

Financial Literacy for 
Childcare Centers
Wednesday, Nov. 30  |  12:30-2pm
The HIVE,140 Independence Blvd
Learn to understand basic financial reports 
as well as strategies to reduce accounts 
receivables and increase tuition prices

Marketing for Staff
Saturday, Dec. 3  |  9:30-11am
The HIVE,140 Independence Blvd
How to create job ads and career pages 
that work together to attract the right fit 
for your center

OCTOBER

After each  workshop at the HIVE, Early Education Business Consultants  will be on hand for  technical  assistance!

V I R G I N I A  B E A C H

REGISTER NOW:  earlyeducationbusiness.com/vb-business

http://www.earlyeducationbusiness.com
earlyeducationbusiness.com/vb-business

